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Health and Productivity Management

Fortune 500 Companies

No Health
Improvement
Program
20%
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Have Health

Improvement

Program
80%

(National Business Group on Health, 2009)
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A Health and Productivity Management Model

A Evidence 7 Health and Productivity Management
A Safety & Health Connection

A Importance of Culture

A Fatigue Management
A Employer
A Employee

A Conclusions
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Health and Productivity Management

Model
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Health and Productivity Management Model

NThe I ntegration of a
Capital/Resource-related departments
designed to accomplish a comprehensive
approach to reducing or eliminating health

and Injury risks while enhancing the portion

of personal performance that Is related to
heal t ho.

X AHPM




Health and Productivity Management
Model

Organizational

Components

A Disability Management

A Health Promotion

A Return-to-work program/policies
A Occupational Health

A Regulations

A Incentives

A Benefits

A Needs Assessment

Evaluation Projects

Individual Elements

A Health Enhancement

A Injury Prevention

A Participation

A Program Requests

A Informal Leaders-communications

Workplace Culture

A Policy Enhancement

A Workplace/job satisfaction
A Management Support

A Culture Change

A Integration






Health and Productivity Management Model

A Importance of Measuring &
Understanding All Costs

A HPM Cost Considerations:
A Lifestyle Claims Costs
A Medical & Productivity Loss Costs
A Lifestyle & Injury Related Costs
A Disability Costs
A Culture Assessment/Audit

A Presenteeism
Absenteeism (separate or embedded)
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Health and Productivity Management Model

Determinants of Health

AL
4

O Employment B Genetics O Stress

B Health Care Policy O Health Care ® Micro Environment
B Early Development ® Nutrition B Social Support
Olmmune System B Social Economic Status B Disease

B Culture B Self Esteem/Worth ® Social Hierarchy

O Emotional Disorders

(Evans, et. al. Why Some People Are Healthy and Others Are Not, 1994)



Relationship Between Health Status &

Productivity Loss
50%- 46%
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Evidence 1

Health and Productivity Management

Relationship Between Health Status & Productivity Loss
40.0%

0)
35.0% 32.0%
30.0%

25.0%
20.0%
15.0%

10.0%
5 0% 3.2%
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15.2%

Productivity Loss

6.6%
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Evidence 1

Health and Productivity Management

ATotal Costo per Empl oyee F

Estimated 2008 Average Health Cost/Employee/Year

® Turnover
m Absenteeism
m Disability
WC
®m Presenteeism

Total = $15,014
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Evidence 1

Health and Productivity Management

A Adults with at least 1

A Only 4% of _
healthcare reported chronic
dollars condition has grown
spent on 25% between 1997
prevention and 2006 (58 million)

; A $147 billion spent to
b ¢ treat illnesses related

d
g

£ to obesity in 2006

‘__;. A Twice what was spent
in 1998

A Obesity accounts for
almost 10% of all
medical spending

Source(s): (1) Schroeder, SA. We can do betterd improving the health of the American people. N Engl J Med 2007;357:1221-8.
(2) Indiana University-Purdue University, Fort Wayne (IPFW) Study, 2006
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Evidence 1
Health and Productivity Management

Aggregate
Prevalence Annual Loss

12.0% $434,38
19.7% $865,530
21.3% $858,82
59.8%
6.8%
15.2%
16.1%
17.5%
13.9%
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$259,740
$582,660
$610,740
$607,00

$786,600

e g

(Harvard Business Review, 2004)
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Evidence i

Health and Productivity Management

Relationship Between Health Risks & Productivity Loss
| |

Health Risk (Prevalence)

|
[12.6%

Emotional Health (17.9%)
Stress (49.7%)_ [ 7.6%
Smoking (7.4%)_ [ 6.8%
Exercise (32.2%) _ [ 6.4%
Alcohol (3.7%) _ [ 5.7%
Diet (59.5%) _ [5,3%
Weight (61.9%) _ [5.2%
0.0% 2.0% 4.0% 6.0% 8.0% 10.0%12.0% 14.0%
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Evidence i

Health and Productivity Management

Relationship Between Chronic Conditions & Productivity
e Ned<Pmn(39@®_ ' ' ' ' ' Lk
5 Depression (10.7%): : : : : : (12.3¢
© CHF (0.3%) (11.4%
&i Emphysema (0.5%): : : : : : 111.1%
.5 Back Pain (8.2%) ] | | | | 110.7%
§ Migraine (10.1%) _ | | | | 19,3%

o Arthritis (10.0%) 18.8%

_L()_) Osteoporosis (1.9%) _ | | | 8.0%

S GERD (9.1%) | | 7,09

5 Asthma (9.8%) | | | o 15%
Allergies (30.6%) | ! ! ! 16.4%

Loss

3.2%
/0

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 14.0%
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Evidence 1

Health and Productivity Management

Ten Major Drivers of Individual Productivity Loss

1. | Cancer possIble PO 22 |ty

2. | Chronic Headaches O e A eRoRey

3. | Chronic Low Back Pain a$%;§‘§ and uncol

. W

4. | Asthma 2 amalgnantF .
. influence s S‘?cer

5. |COPD would remain 8 C3C0

6. Depression

7. Diabetes

8. Heart Disease

9. Hypertension

10. |Allergies
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